
 
 

Wednesday, October 1, 2025 
Victoria Local Emergency Planning Committee 

 
Logistics 
9:00 AM  
Victoria Office of Emergency Management 
205 N. Bridge St., B101 
Victoria, TX 77901 
 
Call to Order -  0900  
 
Business 

1.​ Welcome & Introductions 
2.​ Review of July 2025 Meeting Minutes - Motion to approve R. McBrayer Seconded by R. 

Montes 
3.​ Sub-Committees 

a.​ Finance Sub-Committee - J. Kalmus 
i.​ LEPC Finance Report - $11,521.26 - Motion to approve R.McBrayer 

Seconded by J. Weitz 
1.​ LEPC is sponsoring a snack table for $3,500 for Mid-Coast 

Hurricane Disaster Conference. Approved by Michele Bowers and 
Second by Holly Smith. Voted by LEPC all Ayes.  

4.​ New Business 
a.​ Presentations 

i.​ Horizon Environmental - Stephanie Woods gave a presentation on the 
operations and capabilities for Horizon Environmental. Can clean hazard 
waste and no hazardous waste. Cleaning of tanks. Cleaning of 
waterways. Remediation work and soil testing. The Emergency response 
department has a 24 hours a day hotline. Horizon Environmental has a 
local shop on Highway 77. Locals cannot call Horizon on behalf of TXDot 
roadway that has to come from TXDot. They are also into hydro 
excavation.  

ii.​ Lone Star HazMat - Tyler Lenius gave a presentation on operations of 
Lone Star Hazmat. The company started in Lufkins Texas over 20 years 
ago. Now there are 15 offices across the state of Texas, Oklahoma, and 
Louisiana. Emergency response capabilities hazardous and 
non-hazardous spill response, roadside incidents and facility releases. 
They also help with spill and leak containment, load shift and product 
transfers, decon operations. Now Lonestar HazMat offers waste 
management services along with remediation and environmental 
services. Other services offered transportation and support fleet along 
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with recycling services. With the increase of AI the world of infrastructure 
is changing.  

 
Other Business 

1.​ Additional Updates - None 
 
Next Meeting - January 28, 2026 at 10:00 a.m.  
 
Adjourn - Meeting ends 9:46 motioned by J. Banda carried by R. Montes 
 
 
 
 
________________________________________ 
Heidi Easley, County Clerk 
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